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The candidates shall limit their answers precisely within the 
answer-book (40 pages) issued to them and no supplementary/ 
continuation sheet will be issued.
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Note: There will be nine questions in all. The first question 
is compulsory and consists ten (10) short questions of 
two (2) marks each. The candidates are required to 
attempt one question from each unit and each question 
carries fifteen (15) marks.
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Compulsory Question 
(31pHl4 UFT)

1. Answer the following :
(a) Plant Layout.
(b) Sunk Cost.
(c) Break even point.
(d) GANTT Chart.
(e) Phases of Project Management.
(f) Project feasibility.
(g) Primary sources of information.
(h) Name major cost components.
(i) UNIDO.
(j) Social Cost Benefit analysis.
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UNIT-I 
(iM-D

2. Discuss techniques of measuring risk and uncertainty of a 
new project.
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3. What is risk and uncertainty in investment appraisal ?
Discuss project appraisal criteria and process.
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UNIT-II 
(^-11)

4. What are various components of technical analysis. Why 
technical analysis is important?
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5. Write note on :

(a) Product Mix.
(b) Material input and utility.
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UNIT-III

6. Why is it important to prepare financial projections in small
businesses ? Discuss methods of financial projections.
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7. What is Cash flow statement ? Discuss some of the 
financing schemes for entrepreneurs in India.
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UNIT-IV 
(^-IV)

8. Discuss L and M approach of SCBA. Discuss its merits 
and demerits.
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9. Discuss PERT and CPM as a method of project review and 
control.
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